HACO WEB SITE PROJECT WORKPLAN

Task Name Duration Start Finish Predecessors Resource Names 04 Jun ‘06 11 Jun 06 18 Jun '06 25 Jun ‘06 02 Jul '06 09 Jul '06 16 Jul '06 23 Jul '06 30 Jul '06 06 Aug ‘06 13 Aug '06 20 Aug ‘06 27 Aug ‘06 03 Sep '06 1
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E Contractual & Pmt. Docs Delivered 1day Mon 03/07/06  Mon 03/07/06 MKE
=) Contract Reviewed & Signed 15days  Tue04/07/06 Wed 05/07/06 1 MKE,NACC
E Invoice Drawn Up & Delivered 1day Wed 05/07/06 Thu 06/07/06 2 MKE
=) Invoiced Payments Processed & Received 3days  Thu06/07/06  Tue 11/07/06 3 NACC
E Project Begins 1day  Tue 11/07/06 Wed 12/07/06 4
System Description (SD) 2days Wed 12/07/06 Fri 14/07/06 5
Consultative Meeting 1day Wed 12/07/06  Thu 13/07/06 5 NACC,MKE ‘I NACC,MKE
Present SD - Workshop report 05days  Thu13/07/06  Thu 13/07/06 7 MKE
Sign SD - Workshop report 0.5 days Fri 14/07/06 Fri 14/07/06 8 NACC
10 Data Collection 5days Wed 12/07/06  Wed 19/07/06 NACC
1" Design Of Concept 5days Mon 07/08/06 Fri 11/08/06
12 Review of Proposed Concept 1day Mon 07/08/06 Mon 07/08/06 NACC[70%],MKE[30%
13 E Concept Refinement 2 days Tue 08/08/06 Wed 09/08/06 MKE
14 Second Concept Review 1day  Thu10/08/06  Thu 10/08/06 NACC[70%],MKE[30% %]
15 Final Concept 1day Fri 11/08/06 Fri 11/08/06 MKE
16 |Fq Programming 6 days Fri 11/08/06 Fri 18/08/06 MKE
E Testing 2days Mon21/08/06  Tue 22/08/06 16 NACC,MKE NACC,MKE
=] Training 2days Wed23/08/06  Thu 24/08/06 17 MKE MKE
E Publishing & Launch 2days Fri 25/08/06  Mon 28/08/06 18 NACC,MKE NACC,MKE
Project Complete 1day  Tue29/08/06  Tue 29/08/06 19
E Evaluation 4days Wed 30/08/06  Mon 04/09/06 20 NACC,MKE NACC,MKE
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